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BACKGROUND

The Economic Development Commission previously discussed a potential Downtown Facade
Improvement Program and agreed to postpone consideration until 2027 due to the Front Street and
Main Street reconstruction project. The thought was that it would be more appropriate to evaluate a
facade program after construction was completed.

As construction is underway, a new issue has emerged. Some Front Street businesses are receiving new
ADA-compliant stoops as part of the sidewalk replacement project. In several cases, portions of the
building facade must be removed or modified to accommodate the new stoops. While the stoop work is
being completed as part of the project, the facade repair costs would typically be the responsibility of
the property owner.

With businesses already experiencing financial impacts from construction-related disruptions, staff
would like the EDC to discuss whether assistance should be considered for affected businesses.

Discussion points include:

e Should assistance be provided for facade repairs related to ADA-compliant stoop replacement?

e Should eligibility be limited to Front Street businesses impacted by the project?

e Could carryover funds originally intended for the future facade program be used for this purpose?

e Should assistance be capped at a specific dollar amount per business?

Staff is seeking the Commission's feedback and recommendations.



