
MEETING OF THE PEQUOT LAKES PLANNING COMMISSION 
MONDAY, JULY 22, 2024 DRAFT  

PEQUOT LAKES CITY HALL 
 
Members Present:  Commission Members Greg Seils, Kent Johnson, Eric Larson, 

Paula Lang, Nathan Norton, and Paul Luger 
 
Members Absent: Commission Chair, Andrew Ellering 
 
Staff Present:  Thomas Roloff, City Planner; Traci Pederson, Zoning 

Administrator; Laura Larson, City Council Liaison 
 
Others Known Presence:  Charlie Spanier, Dale Carlson  
 
 
1. Call Meeting to Order 
 
 Commission Vice-Chair Johnson, called the meeting of the Pequot Lakes City 

Planning Commission to order at 6:00 p.m. 
 
2. Consider Agenda 
 

COMMISSION MEMBER E.LARSON MOVED TO APPROVE THE AGENDA 
AS IS, COMMISSION MEMBER LANG SECONDED THE MOTION.  MOTION 
CARRIED 6-0.  

 
3. Public Hearing(s) 
 
 COMMISSION MEMBER E.LARSON MOVED TO OPEN THE PUBLIC 

HEARING. COMMISSION MEMBER LANG SECONDED THE MOTION.  
MOTION CARRIED 6-0. 

 
 Public Hearing opened at 6:00 p.m. 
  

3.1 Lakes Tavern Sign Concept Plan, CUP 24-03, PID 29270772 
 
City Planner Roloff opened the hearing in providing our sign ordinance, 
commercial setbacks and performance standards, staff findings and conditions 
for the CUP in which the Planning Commission could add, subtract, or edit. The 
request from Charlie Spanier is to have a 4x42 (168 sq ft) rooftop sign on the 
existing building, double sided and illuminated at night. There’s currently signs on 
the property, a CUP was filed as the request is for additional signage than what’s 
allowed in our sign ordinance. Three conditions were noted in the report:  

1. There shall be no more signage beyond what has been provided in this 
application placed on this parcel without amending the Sign Concept Plan 
& obtaining approval from the Planning Commission.   

2. The proposed freestanding sign shall not exceed the dimensions of the 
proposal.  

3. Lighting of the proposed sign must adhere to the standards outlined in 
Section 17-5.10 E – and must be turned off at the close of business each 
day. 
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Roloff opened it to the Planning Commission for any comments or questions. 
Commission E.Larson questioned condition #3 as did other Commission members. 
Roloff explained an interpretation of what #3 was referring to within the ordinance – 
which is more geared towards ‘open’ signs for businesses. There was discussion with 
Commission members and the applicant on this condition. Charlie, the applicant was 
willing to have a timer on the sign if that is what was decided by the Commission. 
Commission Johnson asked if the west side of the sign would be on during the night, 
where it was facing possible residential zones. It would be, but there aren’t homes in the 
vicinity in which this would be an issue. Commission Lang asked what repercussions 
there were if the lights were left on. Roloff stated if the lighting became an issue and a 
complaint came through, we’d connect with Lakes Tavern and work to resolve things – 
based on what the conditions were in the CUP. He stated having a CUP allows the 
Planning Commission to create reasonable conditions. Charlie stated he’s not looking for 
any issues, if a complaint were to come through, he'll make things right. He’s just looking 
for the recognition of business with all the traffic going by at all times of the night. A 
variety of options for timing of the lights on/off were provided by Commission members. 
Commission Norton asked to strike the third condition completely, as many other 
businesses in town have lights all throughout the night. Striking it allows the applicant to 
keep the lights on or turn them off as he’d like. 
 

COMMISSION MEMBER E.LARSON MOVED TO APPROVE THE CUP FOR 
LAKES TAVERN BASED ON THE 24 STAFF FINDINGS AND THE FIRST 
TWO CONDITIONS NOTED IN THE STAFF REPORT, STRIKING THE THIRD 
CONDITION COMPLETELY. COMMISSION MEMBER NORTON SECONDED 
THE MOTION.  MOTION CARRIED 6-0 
 
 
3.2 Lakes Area Food Shelf Sign Concept Plan, CUP 24-04, PID 29230500 
 
City Planner Roloff once again provided our sign ordinance, commercial 
setbacks and performance standards, staff findings and conditions for the CUP in 
which the Planning Commission could add, subtract, or edit. Lakes Area Food 
Shelf shares land with Grace United Methodist Church but are separate entities. 
Because there’s already a sign on the property for the Church, this CUP was 
required as the applicant is requesting additional signage on the parcel than 
what’s allowed in our sign ordinance. The proposed freestanding on-premise sign 
is for a 59 in, 1-sided sign (19 sq ft), height of 137 in. No lighting on the sign.  
There were three conditions noted in the report: 

1. There shall be no more signage beyond what has been provided in this 
application placed on this parcel without amending the Sign Concept Plan 
& obtaining approval from the Planning Commission.   

2. Height for the freestanding sign shall not exceed 15 feet.  
3. All setbacks shall be met for the placement of the proposed sign & property 

lines must be verified by the owner prior to the approval of a Land Use 
Permit for the proposed sign.  
 

Roloff opened it to the Planning Commission for any comments or questions. 
There were no comments or questions from the Commission. 
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COMMISSION MEMBER LANG MOVED TO APPROVE THE CUP FOR LAKES 
AREA FOOD SHELF BASED ON THE 23 STAFF FINDINGS AND THE 3 
CONDITIONS NOTED. COMMISSION MEMBER E.LARSON SECONDED THE 
MOTION.  MOTION CARRIED 6-0 
 
Dale Carlson, the applicant and a volunteer at Lakes Area Food Shelf was 
present – he took a moment to thank the Planning Commission for 
recommending the Council waive their CUP application fee. The Council did 
waive their fee at the July 1 meeting. 
 
COMMISSION MEMBER LANG MOVED TO CLOSE THE PUBLIC HEARING. 
COMMISSION MEMBER E.LARSON SECONDED THE MOTION. MOTION 
CARRIED 6-0. 
 
Public Hearing closed at 6:19 p.m. 
 

 
4.  Open Forum 
  

Nothing tonight. 
 
5. New Business 

 
Nothing tonight. 

 
6. Old Business 
 
 Nothing tonight. 
  
7. Approval of Minutes 
 
 COMMISSION MEMBER E.LARSON MOVED TO ACCEPT AND APPROVE 

JUNE 24, 2024 MINUTES AS IS. COMMISSION MEMBER SEILS SECONDED 
THE MOTION.  MOTION CARRIED 6-0. 

 
8. Planning & Zoning Administrator’s Updates  

 
Zoning Administrator, Traci Pederson, went over the monthly report, which 
included permits issued and applied for along with ordinance violations and 
notification letters sent within the community (3 letters sent in which fines will 
begin).  Pederson shared the Cannabis Moratorium Ordinance that was passed 
by the Council at their recent Special Meeting, held on 7/15/24. Links will be 
provided to Council and Planning Commission for the Office of Cannabis 
Management and LMC for all to read through, working to create our ordinance 
over the upcoming months.  

 
9. Adjournment 
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THERE BEING NO FURTHER BUSINESS, COMMISSION MEMBER 
E.LARSON MOVED TO ADJOURN. COMMISSION MEMBER NORTON 
SECONDED THE MOTION.  MOTION CARRIED 6-0.  

 
 
The meeting of the Planning Commission adjourned at 6:22 p.m. 
 
 
Respectfully submitted, 
 
 
 
________________________________ 
Traci Pederson  
Zoning Administrator 
 
 
 


