
Pequot Lakes Thriving Communities 

Initiative Program Information 

The training sessions will be held at: Cole Memorial Building 

 

 

 

 

 

 

 

 

 

Trainings will be in a casual environment so wear comfortable clothing and be prepared to 

enjoy the training. We look forward to seeing you! 

1. TCI Training Session 1        

Community & Economic Development, Communications, Data Overview and Strengths, 

Weaknesses, Opportunities and Threats. 

Date: Tuesday September 20, 5:30 – 8:30 pm (Dinner provided) 

******************************************************************************** 

2. TCI Training Session 2                      

Understanding Your Strengths and Opportunities, Draft Goals, Prep for Community Meeting. 

Date: Thursday October 13, 5:30 – 8:30 pm (Dinner provided) 

******************************************************************************** 

3. Community Input Meeting (Pequot Lakes School) 

Share Draft Goals, Get Community Input, Begin to Recruit Volunteers.  

Date: Tuesday November 15, 6:00 – 8:30 pm (Dinner provided) 

4. Plan Improvement Meeting   

Review Community Input, Improve Plan, Task Force Recruitment planning.  

Date: Tuesday November 29, 5:30 – 8:00 pm (Dinner provided) 

5. Task Force Organization and Training 

Organize Task Forces, Effective Meetings, Mission Statements and Action planning.  

Date: Tuesday January 24, 5:30 – 8:30 (Dinner provided) 

 


